
PUBLIC NOTICE & MEETING AGENDA 

California State Summer School for the Arts 

Wednesday May 20th, 2026 

1:00 pm – 2:30 pm (end time approximate) 

In-Person Meeting Location 
Cal Poly Pomona Enterprises 
Foundation Administrative O7ices 
3801 W. Temple Ave. Bldg 55, Pomona CA 91768 
East of Bronco Bookstore (Bldg. 66) and South of University Plaza (Bldg. 26) 

Join Virtual Meeting 
Zoom Link: Click Here 
Meeting ID: 886 2627 4050 
Passcode: 020474 
Phone Number:  
+16694449171,,88626274050#,,,,*020474# US

Agenda
1. Call to Order and Quorum Call

2. Public Comment – an opportunity for members of the public to address the Board of
Trustees regarding items not on the agenda

Consent Agenda 

3. Approval of Draft Meeting Minutes, March 17, 2026

Regular Agenda

4. 2025 Student Survey Reports – Discussion
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CSSSA collected survey data from enrolled students following the 2025 summer 
sessions. The results of the surveys will be presented to the Board of Trustees. 
Reports will include the 2025 Summer Bridge Program and the 2025 CSSSA Main 
Session. 

5. 2025 Neurodiversity Training – Discussion 

CSSSA initiated a new neurodiversity training curriculum for all faculty during the 
2025 session. CSSSA will present on the training curriculum, session outcomes, 
and future planning for 2026. 

6. 2027/2028 and 2028/2029 Budget Projections – Discussions and Potential Approval 

CSSSA will present projections for future fiscal years, including anticipated State 
and private funding sources. CSSSA will also present the Board’s past advocacy 
initiatives with members of the legislature. 

7. Strategic Planning – Discussion and Potential Approval 

CSSSA embarked on a joint strategic planning initiative in 2021 with the CSSSA 
Foundation. The project was paused in 2023, and the Board shall discuss resuming 
strategic planning e7orts. 

8. 2026/2027 Proposed Board of Trustees Meeting Schedule – Discussion and Potential 
Approval 

The Board of Trustees shall review the proposed meeting schedule for the next fiscal 
year.  

9. Architecture & Environmental Design (AED) and Theater Curricular Overview - 
Discussion 

Newly hired Department Chairs Rohan Guyot-Sutherland and Jeremy Guskin will 
present on the new curricula for AED and Theater. 

10. Summer Calendar of Events – Discussion 

CSSSA will highlight several events for Board of Trustees to attend during the 
upcoming summer session. 

11. Adjournment  
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Meeting Information 
The agenda items listed above may be considered in a di7erent order at the Board of 
Trustees meeting, subject to the discretion of the Board Chair. At the discretion of the 
Board of Trustees, all items appearing on the agenda, whether expressly listed for action, 
may be deliberated upon and may be subject to action. For each agenda item, the Board of 
Trustees will invite public comment; comments will be limited to three minutes per person, 
or more time at the discretion of the Board Chair.  

All scheduling and orders of business are subject to change within 10 days prior to the 
scheduled meeting.  

Questions, Comments, and Requests 
Questions or requests for reasonable modifications or accommodations due to a disability 
may contact California State Summer School for the Arts at comments@csssa.ca.gov or 
(916) 413 - 0607. Additional information can be found on the CSSSA website: csssa.ca.gov. 

Comments submitted to comments@csssa.ca.gov at least 12 hours in advance of the 
scheduled meeting will be shared with the Board of Trustees prior to the meeting, to the 
extent possible. Public comments on each agenda item will follow the order of: 1) emailed 
comments, 2) verbal comments after notice o7ered the Board Chair during the meeting. 

California State Summer School for the Arts, Board of Trustees 
Liza Asner 

Noelle Bonner 

Kim Pattillo Brownson 

Mike Cannone 

Donna Miller Casey 

Alexander Cruz de Ocampo 

Moctesuma Esparza, Chair 

Dr. Merryl Goldberg 

Roxanne Messina Captor 

Mark Morikawa 

Je7rey Jorge Penichet 

Laura C. Romero, Ph.D 

Teri Schwartz

 

EX OFFICIO MEMBERS:  

Melissa Draper, Chair Emeritus   Emeritus Alan Sieroty, Emeritus 
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DRAFT - Board of Trustees Meeting – Proposed Meeting Minutes 
March 17, 2025 – 1:00 PM 
 
Agenda: 

1. Call to Order and Quorum Call 

2. Public Comment - an opportunity for members of the public to address the Board of 
Trustees regarding items not on the agenda 

Consent Agenda 

3. Approval of Draft Meeting Minutes, February 17, 2026 

Regular Agenda

4. 2026/27 CSSSA Foundation Scope of Work – Discussion and Potential Approval 
CSSSA contracts with the CSSSA Foundation each year for fundraising and general support 
services. The 2026/27 scope of work is pending review by the Board of Trustees. 

5. 2026/27 Budget Year Projection – Discussion and Potential Approval 

CSSSA will present a proposed budget for FY 2026/27, including an overview of revenues 
and expenditures. 

6. General Updates – Discussion 

CSSSA will provide general updates in preparation for the 2026 session, including: 

• O7ice Move from Sacramento + Storage Move from CalArts 
• 2026 Student Applications 
• CSSSA Program Updates 

7. Adjournment 

(All scheduling and orders of business are subject to change within 10 days prior to the 
scheduled meeting. Any agenda item is subject to potential action by the Board of 
Trustees.) 
 
  
Board Members in Attendance: Alex Cruz de Ocampo, Je7rey Penichet, Kim Pattillo 
Brownson, Laura Romero, Liza Asner, Mark Morikawa, Merryl Goldberg, Mike Cannone, 
Moctezuma Esparza, Noelle Bonner, Teri Schwartz 
 
CSSSA Sta> in Attendance: Matthew Gallagher, Debra Waltman, Ellie Lien, Sindy Arreola 
 
Others in Attendance: David Barton, Jessica Hemingway, Linda Horner 
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Agenda Items 1-3: Open Session, Minutes and Public Comments 

1. The meeting was called to order at 1:02 pm and a quorum was present.

2. The agenda for the current meeting and the minutes from the prior meeting were
presented to the Board of Trustees.

Board member Schwartz motioned to approve meeting agenda. Board member Asner
seconded. The motion passed.

Board member Schwartz motioned to approve the prior meeting minutes. Board
member Cannone seconded. The motion passed.

3. There were no public comments for items not listed on the agenda.

4. 2026/27 CSSSA Foundation Scope of Work

The following was presented to the Board of Trustees: 

Section 8953.5 of CSSSA’s Education Code mandates that the Board of Trustees shall: 
(f) Establish a nonprofit foundation to develop and receive private support for the
summer school.
(g) Establish a permanent endowment fund for the summer school.

Section 8957 states: 
(e) The Foundation for the California State Summer School for the Arts, which has
been established as a nonprofit foundation to support the CSSSA, may raise funds
from the private sector that may be used by the summer school for general program
operating costs, scholarships, program augmentation, public relations, recruitment
activity, or special projects. Private support may include, but not be limited to,
direct grants to the summer school from private corporations or foundations,
individual contributions, in-kind contributions, or fundraising benefits conducted by
any entity.

The CSSSA Foundation has historically provided a variety of services, including but not 
limited to student financial aid funding, state-wide recruitment and outreach, funding and 
logistics for the visiting artist series, and general administrative support. 

CSSSA has been engaged in negotiations with the CSSSA Foundation for the 2026/27 
Scope of Work for support services, including fundraising, recruitment and outreach, and 
other services. CSSSA met with Trustee and Foundation Board Member, Mike Cannone, to 
discuss next steps for the pending proposal. As the Foundation has recently begun a 
search for their new Executive Director, the question was raised if CSSSA and the CSSSA 
Foundation should wait for the new hire to be part of the negotiations. They are expected to 
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join the Foundation at the start of the 2026/27 fiscal year. The following was determined for 
consideration by CSSSA’s Board of Trustees. 

2026/2027 CSSSA Foundation SOW - Proposed Next Steps 

1. The new Executive Director should be starting by mid-July if all goes according to
plan with the hiring committee. It would be best for this position to review the
proposed scope and assess the inner workings of the foundation during their first
few months in the position. Allowing for their input on the SOW sets them up for
greater success for the remainder of the year.

2. Because the contract will be delayed, CSSSA and the Foundation will not be on
contract during the first few months of the fiscal year. The Foundation will be asked
to maintain general support services, which can be observed and reviewed by the
new ED. The new ED can make edits to the scope of work by the end of October,
pending approval of the Board of Trustees.

3. Once submitted to the State for approval, the contract is likely to start by early
November.

4. The contract amount of $85,000 will remain the same. What is subject to change
are the services outlined in the proposed SOW.

5. The revised schedule is meant to support the new ED as they begin their new role
and ensure that both the State and the Foundation are set up for success in the new
fiscal year.

The following were comments made by the Board of Trustees: 

Board member Esparza - In favor of brining the Foundation contract to the Board of 
Trustees on an annual basis.  

Director Gallagher - CSSSA is always on contract with the Foundation, and it is renewed  
annually. Going forward, CSSSA will bring the contract and scope of work to the Board for 
approval prior to signing the contract.   

Board member Esparza – This would bring the Board closer in alignment to Board’s 
legislative responsibilities. The Board looks forward to providing guidance for the CSSSA / 
CSSSA Foundation partnership.   

Board member Cannone – Agrees that this approach will open up lines of better 
communication between the Board and the two organizations. 

Board member Goldberg motioned to approve the revised timeline for the 2026 / 2027 
Foundation Scope of Work. Board member Asner seconded. All were in favor. The motion 
carried. 

5. 2026/27 Budget Year Projection
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The following was presented to the Board of Trustees: 

Following the Governor’s budget announcement on January 8, 2026, CSSSA’s FY 2026/26 
budget is expected to increase temporarily by $1.5 million. Final approval is expected in 
June 2026. The additional funding has been allocated for host site costs, including student 
health / safety services, in the amount of $500,000. The remaining funding of $1 million is 
allocated for financial aid to support low-income students. 

This additional state funding, in combination with $220,000 in private funds from the 
CSSSA Foundation, will enable CSSSA to restore enrollment to 500 students, up from 428 
students in 2025. It will also enable CSSSA to award 60% of students with full-tuition 
scholarships for the 2026 session, up from 20% of students in 2025. 

The Department of Finance indicated that that this funding is temporary. CSSSA’s public / 
private partnership with the CSSSA Foundation should provide a long-term solution for 
increased funding. They are expecting the CSSSA Foundation to increase private funding 
for host site and scholarship needs in future years. 

FY 2026/2027 Budget Projection Highlights: 

• CSSSA anticipates collecting $1,561,614 in private funds. This is a combination of
student tuition and $220,000 in financial aid funds from the CSSSA Foundation.

• CSSSA anticipates receiving $2,870,000 in State General Funds. This amount, plus
the private funds totals $4,431,614.

• Anticipated expenses leave a narrow margin of $3,641.
• CSSSA expects to award up to 300 full-tuition scholarships to low-income students.

This will comprise 60% of the student body.
• CSSSA expects host site costs at Cal Poly Pomona to total $2,072,712. This

considers possible overages in student enrollment, up to 520 students in total.
• Each Academic Department has been allocated a budget for supplies and

equipment as well as contracted faculty. Select Academic Departments, historically
underenrolled at CSSSA, have been allocated recruitment and outreach
masterclasses to boost summer 2027 enrollment.

Recommended Action 

CSSSA is seeking to hear the Board’s discussion and consideration of the proposed FY 
2026/27 budget projection. Note, an updated and final projection will be presented to the 
Board of Trustees in the early fall, following the 2026 session. Once summer program 
expenditures have been reconciled, CSSSA will present those actuals and remaining, 
anticipated expenses for the remainder of the fiscal year for potential approval. 
The Board of Trustees shall discuss and hear public comments before proceeding with 
potential approval. 
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The following were comments made by the Board of Trustees: 

Board member Esparza: Noted that the Board of Trustees achieved this budget 
augmentation through lobbying and working with members of the legislature. 

Board member Penichet: Questioned if the budget augmentation is permanent and what 
happens if it is temporary. 

Director Gallagher: Indicated that it is temporary for two years. 

Board member Esparza: Noted that if it is reduced, scholarships would need to be 
reduced. 

Board member Romero: Questioned if CSSSA can reallocate this additional funding to 
future years? 

Deputy Director Waltman: Noted that expenses need to be encumbered in same fiscal 
year. The budget hasn’t been approved yet, and this is just what’s been told to us by DOF. 
This budget should be approved by June 15.   

Board member Schwartz: Would like to see the breakdown of the $2 million paid to the 
host site. 

Director Gallagher: Showed the cost sheet from the contract with host site expenses. 

Board member Romero: Asked about ways to conduct masterclasses for additional 
disciplines.  

Director Gallagher: Noted that CSSSA has done masterclasses where there is need in the 
application numbers. Other departments receive many more applicants, so the budget 
for masterclasses is allocated to those that are under enrolled. 

(Board Member Romero left the meeting at 1:31pm.) 

Board Member Goldberg motioned to approved the 2026/2027 Budget Projection. Board 
member Schwartz seconded. All were in favor. The motion carried. 

6. General Updates

The following was presented to the Board of Trustees: 

O7ice Move from Sacramento 
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The Sacramento O7ice move is scheduled to occur from April 1 – April 3. Sta7 have 
examined and scanned over 1000 documents to keep digitally. Historical documents will 
be retained in paper form. CSSSA is also keeping all student work and photos and will be 
organizing them over the summer session. 
 
CSSSA’s new permanent o7ice will be spread over 2 adjacent o7ices on the Cal Poly 
Pomona campus. Permanent storage spaces have been allocated across many of the 
buildings where the summer classes take place.  
 
Below is a chart of the di7erences in costs and square footage between Cal Poly Pomona 
and the expenses to operate the Sacramento o7ice. 
 
      Pomona  Sacramento 
O7ice    $                18,000.00 $                      70,482.36 
Storage   $                18,250.00 $                            416.00 
Internet   $                               -   $                         4,608.00 
Land Lines   $                               -   $                         3,204.00 
Total Annual Cost  $                36,250.00 $                      78,710.36 
 
Total Sq Footage               1700                               2246 
Annual Cost per Sq ft $                        21.32 $                               35.04 
Monthly Cost per Sq ft $                          1.78 $                                 2.92 
 
 
Storage Move from CalArts 

At the same time as the o7ice move from Sacramento, April 1 to April 3, CSSSA will be 
moving out of all storage units at CalArts. This includes all state-owned supplies, furniture, 
and equipment that the CalArts campus has stored since the 2025 summer session.  
 
Though Cal Poly Pomona is much larger and will be spread across multiple buildings, the 
campus has cleared several storage spaces for CSSSA’s use in each of the buildings where 
classes are located. This storage is provided year-round. 
 
The dates were chosen because Cal Poly Pomona is on Spring Break, and the campus will 
be very quiet during the move-in dates. 
 
2026 Student Applications 
 
The application deadline for the 2026 session closed on February 28. Overall, application 
numbers are down this year. Each department has more than enough applications to run at 
full capacity. All but one department will be implementing an application waitlist. 
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The following chart details total applications (incomplete and submitted), submitted 
applications, and in-progress applications (incomplete) over the past 3 years: 
 

Number of Applicants 2023 2024 2025 2026 

Total (Submitted + In Progress) 3411 2786 3089 3034 

Submitted 1216 1418 1440 1307 

In Progress 2195 1368 1649 1727 
 
The following chart details submitted applications by department. Film, Music, and Writing 
have been steadily increasing each year since 2023. The new Architecture and 
Environmental Design discipline has a strong applicant pool with 46 applications for 
approximately 20 to 25 spaces in the program. Animation and Visual Arts are both down 
from last year. Nonetheless, both departments will have competitive invitation rates 
ranging from 40 to 42%. 
 

Submitted by Department 2023 2024 2025 2026 

Animation 266 221 192 154 

Architecture + Environmental Design - - - 46 

Dance 46 64 47 36 

Film 102 135 141 145 

Music 92 117 135 144 

Theater 125 139 160 147 

Visual Arts 412 534 549 408 

Writing 173 208 216 227 
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Total 1216 1418 1440 1307 
 
The following chart details the number of applications received from each county. CSSSA 
received applicants from 46 out of 58 counties this year. 3 counties have not been 
represented at CSSSA for the past several, including Glen, Modoc, and Tuolumne. 
 

County # of submitted applicants 

Los Angeles 371 
Orange 136 

Santa Clara 135 
Alameda 104 
San Diego 66 
Sacramento 43 
Contra Costa 37 
San Bernardino 37 
San Mateo 35 
Kern 29 

Madera 22 
Riverside 21 
Ventura 19 
Marin 15 
San Francisco 15 
Fresno 14 
Yuba 13 
Monterey 12 

Stanislaus 12 
Merced 10 
Humboldt 8 
Sonoma 8 
Napa 7 
Imperial 6 
Nevada 6 
San Joaquin 6 

Santa Barbara 6 
Santa Cruz 6 
Yolo 6 
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Mendocino 5 
Placer 5 
Kings 4 

Solano 4 
Butte 3 
Mariposa 3 
Sutter 3 
Tulare 3 
Del Norte 2 
Lake 2 
San Luis Obispo 2 

Siskiyou 2 
Tuolumne 2 
Calaveras 1 
Glenn 1 
Modoc 1 
Shasta 1 

 
CSSSA Program Updates 

Dance Facilities 
 
Cal Poly Pomona has limited dance facilities. Therefore, CSSSA is in the process of 
procuring sprung flooring, marley, mirrors, and ballet barres through two SoCal vendors 
which will be installed in existing architecture studios on campus. The studios have tall 
ceilings and ample light. Once provisioned, they will be well equipped to host the CSSSA 
dance program. To mitigate some costs, Cal Poly Pomona has o7ered an in-kind 
contribution of approximately $30,000 for the materials as well as temperature-controlled 
storage space in the same building year-round. CSSSA will be covering the additional one-
time expenses, and the materials should last for several decades. 
 
Other Facilities 
 
CSSSA has reserved all classrooms, studios, o7ices, and other facilities for the 2026 
session. This was a significant undertaking, and the campus has been very 
accommodating and responsive to CSSSA’s needs. Individual departments will be 
providing specific room set-up instructions by the end of March. In general, CSSSA is 
confident that the campus will meet all required needs in the lead up to the start of the 
session. 
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Health Services 
 
Students will have two options for medical services on campus: 
 
CSSSA will set-up its own Health Services center. CSSSA will hire contracted health 
personnel to collect and administer all daily prescription medications. They will be 
stationed in the main student residence hall with a reception room, and an exam room. 
Monday through Friday, CSSSA Health Services will have a nurse practitioner or physician’s 
assistant on sta7 who can write prescriptions. Student A7airs personnel will then take 
students to a local pharmacy if needed. Monday through Sunday, CSSSA Health Services 
will have EMT’s on sta7 to administer medications and o7er basic first aid services. 
 
In addition, Monday through Friday, students may access the Cal Poly Pomona Health 
Services Center for basic first aid services and nonprescription medications. The CPP 
Health Center is located on the opposite end of campus from the student residence hall. It 
is near several academic facilities which will be in full-time use by CSSSA. Therefore, 
students will be able to access whichever facility is closest and provides the appropriate 
services to suit their health needs. 
 
CSSSA 2028  
 
Cal Poly Pomona will be hosting Olympic Village personnel in the summer of 2028. All 
college campuses, particularly within the UC’s and CSU’s with residential housing, have 
been mandated to reserve on-campus housing for the Olympics. 
 
Cal Poly Pomona has recommended that CSSSA plan to run the session 2 weeks earlier 
than usual. With this recommendation, the program is slated to begin mid-June. By the 
time CSSSA ends mid-July, the Olympics will have just begun. 
 
Campus housing in 2028 remains a challenge. CSSSA has written to the Chancellor’s 
O7ice of the CSU to advocate for CSSSA’s placement in the traditional student residence 
halls. Cal Poly Pomona has partnerships with other nearby dorm facilities; however, they 
o7er suite-style living with suites, kitchens, and single rooms. This set up would add 10 to 
15 minutes of extra walking time to access the academic facilities. It would also 
compromise student dorm safety. The Chancellor’s O7ice has informed CSSSA that they 
are in support of CSSSA receiving priority for the on-campus residence hall. CSSSA is 
currently awaiting final confirmation from The Chancellor’s O7ice and/or Cal Poly Pomona 
regarding next steps. 
 
The following comments were made by the Board of Trustees: 
 
Board Member Goldberg – O7ered to provide contacts and outreach to the Chancellor’s 
O7ice to ease discussions regarding 2028. 
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7. Adjournment
 
Board member Schwartz motioned to adjourn the meeting. Board member Asner 
seconded. All were in favor. The meeting was adjourned at 1:44 pm. 
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California State Summer School for the Arts 
May 20th, 2026 

Agenda Item 4: 2025 Student Survey Reports  

Prepared by: Ellie Lien, Specialist, and Matthew Gallagher, Director 

Presented by: Ellie Lien, Specialist 

Recommended Action: Discussion of Survey Reports 

Action Type: Discussion 

Background 
 
CSSSA facilitates a student survey at the conclusion of each session. Staff Specialist, Ellie 
Lien, completed survey reports based on student feedback from the 2025 Summer Bridge 
Program and 2025 CSSSA Main Session. The following are data highlights: 
 
2025 Summer Bridge Program  
  
32% of the student body completed the survey.  
75% of students described their Summer Bridge experience as Excellent or Very Good.  
96% of students believed CSSSA helped them think about educational and career goals.  
82% of students felt CSSSA exposed them to artists of diverse cultural perspectives.  
83% of students valued the student activities programming. 
89% of students were very satisfied or satisfied with the variety of discipline-specific 
workshops and classes. 
 
2025 CSSSA Main Session  
  
46% of the student body completed the survey.  
93% of students described their 2024 experience as Excellent or Very Good.  
99% of students believed CSSSA helped them think about educational and career goals.  
91% of students described learning from CSSSA faculty as Excellent or Very Good.  
91% of students reported an increase in technical artistic skills  
91% of students reported an increase in knowledge of themselves as a person.  
 
2026 Surveys 

The 2025 surveys were sent to students by email following the graduation ceremony. This 
summer, CSSSA plans to administer the survey on the final day of classes, July 31. Faculty 
will be granted class time to ensure that all students complete the survey, and the 
response rate should be near 100% of students. 
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Recommended Action 
 
The Board of Trustees shall discuss the survey results and provide guidance based on the 
student feedback. 
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CSSSA’s 39th Summer:

 A Quantitative Summary of Student Reactions

to the 2025 CSSSA Summer Program

September 22, 2025 

Report completed by Ellie Lien 

SSMI, California State Summer School for the Arts 

Information and correspondence concerning this document can be sent to CSSSA by email at 

comments@csssa.ca.gov or telephone at 916-413-0607.  
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Executive	Summary	
The 2025 student evaluations of the California State Summer School for the Arts (CSSSA) 

demonstrate overwhelmingly positive feedback from participants. A total of 198 students, or 

46%, completed the CSSSA Student Survey, providing insights into their experiences.  

Overall, 93% of respondents rated their CSSSA experience as either “Excellent” or “Very 

Good”, marking an 8-percentage point improvement over the previous year. Notably, nearly all 

respondents, or 99%, indicated that the program helped them consider their future educational 

and career goals.  

Students also gave high marks on key program aspects: 

• 91% rated learning from instructors as “Excellent” or “Very Good” 

• 86% felt that learning from peers was similarly strong 

• 80% valued the Evening Student Activities 

• 78% were satisfied with the materials provided by CSSSA 

In terms of skill and personal development, a large majority reported significant improvements. 

Notable increases included: 

• 91% reported an increase in technical artistic skills 

• 83% reported boosted confidence in their artistic abilities 

• 86% reported an increase in their ability to think of new and creative ideas 

• 91% reported an increase in knowledge of themselves as a person 

Additional metrics, such as exposure to diverse cultural perspectives (97%) and satisfaction with 

discipline-specific workshops (98%) further underscore the program’s success.  

Procedure	
Student evaluations of CSSSA's 39th summer program were assessed using the Modified CSSSA 

Student Survey, a questionnaire that was electronically distributed by the CSSSA staff to the 429 
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members of the CSSSA class of 2025 immediately following the conclusion of the program and 

completed by 198 (46%) of those students. These 198 students will be referred to as the 

“respondents” in this report. 

Evaluations	of	the	Overall	Program	
The respondents evaluated the overall 2025 summer program very positively. 93% of 

respondents described their overall experience as ‘Excellent’ (65%) or ‘Very Good’ (29%). This 

is an 8-percentage point increase from 2024. No respondents described their experience as 

‘Poor’, and only three respondents described their experience as ‘Fair’. 

  
Figure 1: Overall 2025 CSSSA Experience 
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Helping	Students	Think	About	Their	Educational	or	Career	Goals	
One of CSSSA’s legislative goals is “to provide a training ground for future artists…to pursue 

careers in the major performing arts companies and the commercial and fine arts institutions in 

California” (EDC 8950). Students were asked how well their CSSSA experience helped them 

think about their educational or career goals. 

  
Figure 2: CSSSA's role in students' future educational or career goals 

76% respondents felt that attending CSSSA helped them “a lot” in terms of thinking about future 

education or career goals. 23% of respondents felt that attending CSSSA helped them 

“somewhat”, and two respondents answered that CSSSA “did not help” in thinking about future 

education and career goals. 60% of respondents felt that CSSSA helped “a lot” in educating 

students about where to get advanced training in their discipline and 36% felt CSSSA helped 

“somewhat”.	
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Evaluations	of	Key	Facets	of	the	Program	
The students were asked to use a 5-point rating scale which ranged from “Excellent” to “Poor” to 

evaluate the quality of several facets of the summer program, such as learning from instructors, 

learning from other students, the Visiting Artist Series, the supplies provided by CSSSA, and the 

evening student activities.  

91% of respondents felt that learning from their teachers was Excellent or Very Good. 

86% of respondents felt that learning from other students was Excellent or Very Good.  

72% of respondents felt that the Visiting Artist Series was Excellent or Very Good. 

78% of respondents felt that supplies received from CSSSA were Excellent or Very Good.  

80% of respondents felt that the Evening Student Activities were Excellent or Very Good. 

 
Figure 3: Student ratings on key facets of the program 
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In	other	parts	of	the	Survey:		 	

Exposure to cultural perspectives: 
97% of the respondents reported being exposed to artists of diverse cultural perspectives. 

 
Figure 4: Exposure to cultural perspectives 

Discipline-specific workshops: 
98% reported being very (60%) or somewhat (38%) satisfied with the variety of classes and 

workshops available in their disciplines.  

 
Figure 5: Satisfaction with the variety of classes and workshops. 
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Interdisciplinary experiences: 
55% of the students recommended more opportunities for future sessions. 44% were satisfied 

with the amount of interdisciplinary experiences and would recommend the same amount for 

future sessions. 

 
Figure 6: Student recommendation for amount of interdisciplinary experiences. 
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Coursework	Level	of	Difficulty:		
41% of students responded that the classes were appropriate for their skill levels,  

44% of students responded that the classes were somewhat challenging,  

12% of students responded that the classes were somewhat too easy,   

3% of students responded that the classes were much too easy, and 

Less than 1% of students responded that classes were much too challenging. 

 

 
Figure 7: Student rating of class difficulty level 
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How	Students	Changed	During	the	Program: 
Students also used a five-point scale to report whether they believed they had “increased a lot”, 

“increased somewhat”, “did not change”, “decreased somewhat”, or “decreased a lot” with 

respect to the artistically relevant personal qualities described in Figure 8.  

 

 

Figure 8: Student ratings on skill and personal development. 

The data reported in Figure 8 indicate that majority of the students have benefitted artistically 

and personally from the 2025 CSSSA summer program. Indicators, such as confidence in their 

artistic abilities, awareness of cultural perspectives, and their knowledge of themselves as a 

person experienced 2-5 percentage point increase from the previous year (2024) survey 

responses.   

• 91% reported that their technical artistic skills had increased a lot (43%) or somewhat 

(48%).  
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• 83% reported that their confidence in their own artistic abilities had increased a lot 

(45%) or somewhat (38%). 5 percentage point increase from 2023. 

• 74% reported that their desire to become a professional artist had increased a lot (44%) 

or somewhat (30%). 

• 78% reported that their ability to critique their own work had increased a lot (40%) or 

somewhat (38%).  

• 72% reported that their ability to receive criticism without doubting themselves had 

increased a lot (37%) or somewhat (35%).  

• 86% reported that their ability to think of new and creative artistic ideas had increased 

a lot (48%) or somewhat (38%).  

• 80% reported that their awareness of diverse cultural perspectives had increased a lot 

(44%) or somewhat (36%).  

• 91% reported that their knowledge of themselves as a person had increased a lot (58%) 

or somewhat (32%).  

The	Value	of	Supplementing	this	Report	with	Other	Evaluations	and	

Perspectives	
As has been noted in previous reports, people attempting to assess the full impact of this or any 

CSSSA program are encouraged to integrate the quantitative student evaluations presented here 

with additional sources of information. For example, this data could be supplemented with the 

students' descriptions of their CSSSA experiences in the open-ended sections of the CSSSA 

Student Survey and with the observations and perspectives of CSSSA administrators, faculty and 

staff.  The informed impressions of parents, friends, and home-town teachers can also 

supplement the information reported here, as could the views of the CSSSA graduates 

themselves a few years after attending CSSSA.  
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Summary	
Student reactions to CSSSA's 2025 summer program were very positive.  Approximately 93% of 

respondents described the overall program as either excellent or very good. Nearly all 

respondents, or 99%, reported that CSSSA had helped them think about their career and 

educational plans. In addition, at least 83% of the students reported that their CSSSA experiences 

had increased their ability to think of new and creative artistic ideas; their confidence in their 

own artistic abilities; and their knowledge of themselves as a person. 

  

The student evaluations of the 2025 CSSSA summer program suggest that CSSSA provided 

invaluable and enthusiastically received opportunities for artistic and personal growth to 

hundreds of California's artistically and creatively talented high school students, as it has 

throughout its extremely impressive history. 
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The Summer Bridge Program 

2nd Summer Session: 

A Quantitative Summary of Student Reactions 

to the 2025 Summer Bridge Program 

October 6, 2025 

Report completed by Ellie Lien 
SSMI, California State Summer School for the Arts 

Information and correspondence concerning this document can be sent to CSSSA by email at 

comments@csssa.ca.gov or telephone at 916.413.0607.  
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Executive	Summary	
The 2025 student evaluations of the Summer Bridge Program demonstrate overwhelmingly positive 

feedback from participants. A total of 44 students, or 32%, completed the Summer Bridge Student 

Survey, providing insights into their experiences. Overall, 75% of respondents rated their Summer Bridge 

experience as either “Excellent” or “Very Good”. 96% of respondents indicated that the program helped 

them consider their future educational and career goals.  

Students also gave high marks on key program aspects: 

• 75% rated learning from instructors as “Excellent” or “Very Good”

• 75% felt that learning from peers was similarly strong

• 83% valued the Evening Student Activities

• 77% were satisfied with the materials provided by CSSSA

In terms of skill and personal development, a large majority reported significant improvements. Notable 

increases included: 

• 65% reported an increase in technical artistic skills

• 72% reported boosted confidence in their artistic abilities

• 68% showed greater desire to pursue professional art careers

• 70% improved their ability to critique their own work

Additional metrics, such as exposure to diverse cultural perspectives (85%) and satisfaction with 

discipline-specific workshops (89%) further underscore the program’s success.  

Procedure	
Student evaluations of the first Summer Bridge Program were assessed using the Summer Bridge Student 

Survey, a questionnaire that was electronically distributed by the CSSSA staff to the 134 members of the 

2025 Summer Bridge cohort immediately following the conclusion of the program and completed by 44 

(32%) of those students. These 44 students will be referred to as the “respondents” in this report. 
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Evaluations	of	the	Overall	Program	
The respondents evaluated the overall 2025 Summer Bridge Program very positively. 75% of respondents 

described their overall experience as ‘Excellent’ (45%) or ‘Very Good’ (30%).  

Figure 1: Overall 2025 Summer Bridge experience 

Helping	Students	Think	About	Their	Educational	or	Career	Goals	
One of CSSSA’s legislative goals is “to provide a training ground for future artists…to pursue careers in 

the major performing arts companies and the commercial and fine arts institutions in California” (EDC 

8950). Students were asked how well their Summer Bridge experience helped them think about their 

educational or career goals. 

Figure 2: Summer Bridge Program's role in students' future educational or career goals 
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66% respondents felt that attending the Summer Bridge Program helped them “a lot” in terms of thinking 

about future education or career goals. 30% of respondents felt that attending Summer Bridge helped 

them “somewhat” in thinking about future education and career goals. 48% of respondents felt that 

CSSSA helped “a lot” in educating students about where to get advanced training in their discipline and 

32% felt CSSSA helped “somewhat”.  

Evaluations	of	Key	Facets	of	the	Program	

The students were asked to use a 5-point rating scale which ranged from “Excellent” to “Poor” to evaluate 

the quality of several facets of the summer program, such as learning from instructors, learning from other 

students, the supplies provided by CSSSA, and the evening student activities.  

75% of respondents felt that learning from their teachers was Excellent or Very Good. 

75% of respondents felt that learning from other students was Excellent or Very Good.  

77% of respondents felt that supplies received from CSSSA were Excellent or Very Good. 

83% of respondents felt that the Evening Student Activities were Excellent or Very Good. 

Figure 3: Student ratings on key facets of the program 
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In	other	parts	of	the	Survey:		 	
Exposure to cultural perspectives: 

85% of the students reported being exposed to artists of diverse cultural perspectives.  

 

 
Figure 4: Exposure to cultural perspectives 

 

Discipline-specific workshops: 

89% reported being very (52%) or somewhat (37%) satisfied with the variety of classes and workshops 

available in their disciplines. 

 

 
Figure 5: Satisfaction with variety of classes and workshops 
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Coursework	Level	of	Difficulty:	
• 34% of students responded that the classes were somewhat too easy,

• 27% of students responded the classes were appropriate for their skill levels,

• 27% of students responded that the classes were somewhat challenging,

• 9% of students responded that the classes were much too easy, and

• 2% of students responded that classes were much too challenging.

Figure 6: Student rating of class difficulty level 

How	Students	Changed	During	the	Program:	
Students also used a five-point scale to report whether they believed they had “increased a lot”, 

“increased somewhat”, “did not change”, “decreased somewhat”, or “decreased a lot” with respect to the 

artistically relevant personal qualities.  

The data reported in Figure 8 indicate that majority of the students have benefitted artistically and 

personally from the 2025 Summer Bridge Program. 

• 65% reported that their technical artistic skills had increased a lot (27%) or somewhat (39%).

• 72% reported that their confidence in their own artistic abilities had increased a lot (37%) or

somewhat (35%).
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• 68% reported that their desire to become a professional artist had increased a lot (50%) or

somewhat (18%).

• 70% reported that their ability to critique their own work had increased a lot (30%) or

somewhat (41%).

• 64% reported that their ability to receive criticism without doubting themselves had increased

a lot (36%) or somewhat (27%).

• 61% reported that their ability to think of new and creative artistic ideas had increased a lot

(43%) or somewhat (18%).

• 55% reported that their awareness of diverse cultural perspectives had increased a lot (23%) or

somewhat (32%).

• 66% reported that their knowledge of themselves as a person had increased a lot (34%) or 

somewhat (32%).

Figure 7: Student ratings on skill and personal development 
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The	Value	of	Supplementing	this	Report	with	Other	Evaluations	and	

Perspectives	
As has been noted in previous reports, people attempting to assess the full impact of this or any CSSSA 

program are encouraged to integrate the quantitative student evaluations presented here with additional 

sources of information. For example, this data could be supplemented with the students' descriptions of 

their Summer Bridge experiences in the open-ended sections of the Summer Bridge Student Survey and 

with the observations and perspectives of CSSSA administrators, faculty and staff.  The informed 

impressions of parents, friends, and home-town teachers can also supplement the information reported 

here, as could the views of the Summer Bridge graduates a few years after attending Summer Bridge.  

Summary	
Student reactions to 2025 Summer Bridge Program were very positive.  Approximately 75% of the 

students who completed a survey described the overall program as either excellent or very good. 96% 

reported that Summer Bridge had helped them think about their career and educational plans. In addition, 

at least 70% of the students reported that their Summer Bridge experiences had increased their confidence 

in their own artistic abilities and their ability to critique their own work. 

The student evaluations of the 2025 Summer Bridge Program suggest that CSSSA provided an invaluable 

and enthusiastically received opportunity for artistic and personal growth to many of California's 

artistically and creatively talented high school students, as it has throughout its extremely impressive 

history. 
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California State Summer School for the Arts 
May 20th, 2026 

Agenda Item 5: 2025 Neurodiversity Training 

Prepared by: Matthew Gallagher, Director 

Presented by: Matthew Gallagher, Director 

Recommended Action: Discussion of Neurodiversity Training 

Action Type: Discussion 
 
 
Background 
 
CSSSA enrolls 500+ students with a variety of learning styles and individual needs. In 
recent years, it became clear that more in-depth training and improved resources were 
needed to support CSSSA’s diverse student body, particularly for neurodivergent students. 
 
CSSSA’s faculty and sta7 come from a variety of professional backgrounds. While some are 
teaching high school students year-round, others are primarily focused on professional 
industry work outside of the summer sessions. Even year-round educators receive varied 
training opportunities in schools when working with neurodivergent students. As the field of 
neurodiversity is ever evolving, best practices for classroom instruction and holistic 
student development also continue to evolve. 
 
To better support neurodiverse students, and to facilitate greater expertise and knowledge 
among CSSSA’s faculty, CSSSA established a neurodiversity training program this past 
session. This was a mandatory training series for all faculty and sta7.  
 
2025 Neurodiversity Training Resources 
 
1. Heidi Kershaw, Founder of the Global Autism Coalition and former Executive Director of 
the CSSSA Foundation, led the first introduction of two training sessions. Key training 
topics included: 
 

• History of an Evolving Field 
• Defining Neurodiversity 
• Examples of Neurotypes 
• Classroom Needs and Learning Styles 
• Creating Neurodiverse A7irming Spaces 
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2. Kylie Russel, a Board Certified and Licensed Behavior Analyst, and Co-Founder of 
Radiant Behavior Solutions, led the second in-depth training session. The training was 
recorded for long-term use, and included: 
 

• Definition of Terms – Developing a Shared Language 
• Common Assumptions 
• Why Neurodiversity Matters in Education 
• A7irming Language and Communication 
• Support Strategies for Success 
• Classroom and Co-Curricular Accommodations 
• Di7erent vs. Deficient Mindset 

 
The recorded session can be found here. 
 
3. Kylie Russel also prepared a CSSSA-specific packet of at-a-glance materials for faculty 
and sta7 use as they implement new strategies for success. Templates and worksheets 
including the following topics: 
 

• Reasonable Accommodations 
• Support Strategies 
• Using Strength Based Language 
• Building Connection 
• Connection and Follow Through 
• “ABC” Behavior Data and Data Sheet 

 
4. Kylie Russel was available for one-on-one virtual consultations with faculty as needed. 
During the 2025 session, 7 faculty requested additional coaching for specific student 
accommodations. 
 
Recommended Action 
 
The Board of Trustees shall discuss the 2025 neurodiversity training curriculum and provide 
further guidance to CSSSA as they prepare for future faculty training sessions. 
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California State Summer School for the Arts
May 20th, 2026 

Agenda Item 6: 2027/2028 and 2028/2029 Budget Projections 

Prepared by: Matthew Gallagher, Director, Debra Waltman, Deputy Director, Ellie Lien, 
Specialist, Sindy Arreola, Specialist 

Presented by: Matthew Gallagher, Director 

Recommended Action: Discussion of Budget Projections and Potential Approval of Future 
Planning Steps 

Action Type: Discussion and Potential Approval 

Background 

CSSSA presented the FY 2026/27 Budget Projection at the previous Board of Trustees 
meeting on March 17, 2026. CSSSA presented that, following the Governor’s budget 
announcement on January 8, 2026, CSSSA’s FY 2026/27 budget is expected to increase 
temporarily by $1.5 million. Final approval is expected in June 2026. The additional funding 
has been allocated for host site costs, including student health / safety services, in the 
amount of $500,000. The remaining funding of $1 million is allocated for financial aid to 
support low-income students.  

The 2026/27 Budget Projection was approved by the Board of Trustees. CSSSA informed the 
Board that projections for two additional years would be presented at the next meeting. 

FY 2027/2028 Budget Projection 

The temporary budget augmentation of $1.5 million is expected to renew in FY 2027/28. 
This is the last year of the two-year budget augmentation. 

This additional state funding, in combination with $220,000 in annual private funds from 
the CSSSA Foundation, will enable CSSSA to maintain enrollment over 500 students. It will 
also enable CSSSA to award up to 60% of students with full-tuition scholarships for the 
2027 session. 

As a reminder, the Department of Finance indicated that that this funding is temporary. 
CSSSA’s public / private partnership with the CSSSA Foundation should provide a long -
term solution for increased funding.  They are expecting the CSSSA Foundation to increase 
private funding to bear the increase in expenses and scholarship needs in future years.  
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FY 2027/28 Projection Summary 
 

• The model assumes that tuition will increase by 5% for both in-state and out-of-
state students. This is the maximum increase allowed per CSSSA’s Ed Code. 

• The model assumes that 2027 enrollment will be 520 students, based on current 
enrollment projections. 

• Expenses have been increased by the rate of inflation for all goods and equipment.  
• Expenses have remained the same for many service contracts, such as faculty and 

chair salaries. 
• CSSSA projects collecting $1,633,299 in private funds. This is a combination of 

student tuition and $220,000 in financial aid funds from the CSSSA Foundation. 
• CSSSA projects receiving $2,870,000 in State General Funds, the same as the 

2026/27 General Fund allocation.  
• Total revenues are $4,503,299. 
• Projected expenses leave narrow balance of $3,994 in the budget. 
• CSSSA projects to award up to 300 full-tuition scholarships to low-income students. 

This will comprise approximately 60% of the student body. 
 
2027/28 Expense Reductions 
 
To maintain student enrollment and scholarships with a balanced budget, CSSSA needs to 
reduce expenses by approximately $200,000. The following are the proposed expense 
reductions: 
 

• Host site services at Cal Poly Pomona increase by 5% each year. This includes all 
equipment, personnel services, and facilities rentals. To maintain all of the 2026 
services in 2027, the host site services budget would need to increase by 
approximately $100,000. The 2027/28 projection model only increases the services 
by $50,000 to balance the budget. Therefore, some services will be adjusted or 
discontinued to reach this target. 

• CSSSA will transition to a new database before the start of the 2027/28 budget year, 
resulting in long term cost savings. However, some prior database services may be 
needed to complete the transition. Therefore, the projection includes half of the 
services allocated in the 2026/27 budget model. 

• Print and mail services for the CSSSA poster campaign have been discontinued. All 
marketing will be digital going forward unless other print funding becomes available.  

• Outreach Masterclasses have been discontinued. The Dance and Music Chairs 
visited CA high schools in prior years to recruit students. Those salaries and travel 
expenses are removed from the projection model. 

• CSSSA T-Shirts, typically given to students the final week of the session, have been 
discontinued. Students will still receive medals and certificates on graduation day. 
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FY 2028/2029 Budget Projection 

• The model assumes that tuition will increase by 5% for both in-state and out-of-
state students from the prior year. This is the maximum increase allowed per
CSSSA’s Ed Code.

• The model assumes that 2028 enrollment will be 520 students, based on current
enrollment projections for the upcoming 2026 session and 2027 sessions.

• Expenses have been increased by the rate of inflation for all goods and equipment.
• Expenses have remained the same for many service contracts, such as faculty and

chair salaries.
• CSSSA projects collecting $1,698,068 in private funds. This is a combination of

student tuition and $220,000 in financial aid funds from the CSSSA Foundation.
• CSSSA anticipates receiving $1,357,000 in State General Funds, the same as the

budget allocation in FY 2025/2026. This is less that the General Fund allocation in FY
2005/2006.

• Total revenues are $3,055,058.
• Anticipated expenses leave a negative balance of $1,545,858.
• The projection maintains that 300 full-tuition scholarships are granted to low-

income students. This will comprise 60% of the student body.

2028/29 Expense Reductions 

If no additional state or private funding becomes available, CSSSA will need to reduce 
enrollment by several hundred students to make up for the budget deficit. The percentage 
of students with financial aid will also need to be reduced significantly. With the CSSSA 
Foundation’s annual financial aid funding of $220,000, CSSSA will only be able to o7er full-
tuition scholarships to approximately 38 students. This is an 87% decrease from the 2026 
and 2027 budget projections. With such limited financial aid funding, CSSSA will be unable 
to fulfill its legislative mandate of representing the economic demographics of the State in 
the student body. 

CSSSA is developing enrollment and financial aid scenarios to balance this challenging 
budget deficit. This will also include significant reductions to host site facilities and 
services, and reductions to the number of contracted faculty and sta7. The scenarios will 
be presented at a future Board of Trustees meeting.  

Future Budget Planning and Advocacy 

The Department of Finance has made clear that the CSSSA Foundation is expected to raise 
additional funding to make up for the agency’s funding needs. Therefore, recent budget 
augmentations granted through the State are temporary.  
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Historically, CSSSA’s Trustees have engaged with members of the legislature on an 
ongoing, annual basis to advocate on behalf of CSSSA. This included in-person 
engagements with state representatives. Trustees would present the valuable work and 
State-wide impact of CSSSA and present the needs and interests of the program and its 
students – including funding. CSSSA’s Board of Trustees may resume this work to achieve 
greater awareness of the program successes and future funding needs. 
 
The CSSSA Foundation also supported additional State advocacy work early in CSSSA’s 
history. The following is a summaryprovided by CSSSA Trustee / CSSSA Foundation Board 
Member and Chair / CSSSA Co-Founder Donna Casey and CSSSA Foundation Board 
Member / Former CSSSA Trustee Janice Pober: 
 
1. Annual Student Receptions: The CSSSA Foundation would sponsor student recognition 
events during the month of May in each local county o7ice and invite local representatives 
to attend. Each county would receive a stipend to host the events which were funded 
through a BP Natural Gas donation. In some cases, the events were hosted by local arts 
agencies. They also hosted recognition events for members of the legislature. The funding 
was discontinued by 2008.  
 
2. Education Committee Agendas: CSSSA would be on the agenda of Senate Education 
and Assembly Education Committees annually. Individual representatives would inquire 
about the presence of their own constituents in the CSSSA program. 
 
3. Board Meetings in Sacramento: The Board of Trustees would meet once a year in 
Sacramento for an in-person meeting, typically in April. Following the meeting, they would 
visit approximately 12 to 20 legislative o7ices, meeting with representatives or members of 
their sta7. Meetings would rotate to new representatives each year. 
 
4. District Meetings: Trustees would also meet with representative in their district o7ices 
throughout the year. This also included meetings with the appointing bodies of the Board of 
Trustees. 
 
5. Lobbyist Mike Burns: Appointments with representatives in Sacramento were typically 
scheduled through lobbyist Mike Burns, who is still in touch with the CSSSA agency. In 
2023, he indicated that he would still be available to assist with the Board of Trustees in 
Sacramento. CSSSA’s Director has recently contacted Mike Burns to inquire further. 
 
Foundation Member Janice Pober indicated that it was crucial to follow through with 
information about CSSSA each year, sharing the successes of the program and its students 
on an annual basis. Otherwise, district representatives, county o7ices, and other funding 
organizations would not know of CSSSA’s deepening State-wide impact for California’s 
young artists. The CSSSA agency is committed to producing an annual report, which is 
already mandated by CSSSA’s legislation. The report and other ad hoc materials will aid the 
Trustees and the CSSSA Foundation’s Board with future advocacy work. 

43



 
Most recently, CSSSA’s Board of Trustees Chair, Moctesuma Esparza, has been 
instrumental in gaining awareness and support from members of the legislature. Such 
e7orts have resulted in temporary budget augmentations that have allowed CSSSA to 
better achieve its legislative mission, particularly through the state-wide representation of 
California’s economically, culturally, and geographically diverse students.  
 
Recommended Action 
 
CSSSA is seeking to hear the Board’s discussion of the proposed FY 2027/28 and 2028/29 
budget projections. Note, updated projections will be presented to the Board of Trustees 
for approval leading up to the budget years. CSSSA is also seeking guidance for future 
advocacy and budget planning e7orts. 
 
The Board of Trustees shall discuss and hear public comments before proceeding with 
potential approval. 
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2027 BUDGET SUMMARY

Overview % of Total Rev

Special Deposit Fund (Tuition, CSSSAF, etc.) 1,633,299$   36%

General Fund (State) with 185K REDUCTION 2,870,000$   64%

Total Revenue 4,503,299$   

Total Expenses (4,499,305)$   

Balance 3,994$   

Revenues 2027 Enrollment

Total Full Pay Students 1,097,405$   202

Total Out of State 197,978$   18

Total Full Aid -$   300

Total Partial Aid -$   0

Total Field Trip and Transportation (Sales) 47,916$   520

Special Deposit Fund (SDF) Prior Year Balance -$     

Interest of SDF 70,000$   

CSSSA Foundation Scholarship 220,000$   

FY 27-28 State General Fund 2,988,000$   

FY 27-28 State General Fund REDUCTION (118,000)$    

Total Revenues 4,503,299$   

Expenses

Monthly Exp

Agency Staff Salaries and Wages  $   789,039 

Other (Utlities, Cell Phones, etc.) 53,097$   

Operational Costs

     Other (Software, Translation, etc.) 104,160$   

CSSSA Foundation 85,000$   

Printing -$     

Advertising -$     

Program Costs

Admin

Host Site (2027) 2,176,348$   

Field Trips Expenses (2027) 50,000$   

Contracted Faculty (2027) 200,065$   

Arts Advocay Day (2027) 1,800$   

Supplies and Equipment 2,200$   

Transportation 73,664$   

Rental, Computers & Printers 106,770$   

Rental, Production Equipment 9,996$   

Faculty Training 3,000$   

Videographer 3,000$   
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Other (T-Shirts, Medals, Medical, etc..) 77,060$   

Animation 

Supplies and Equipment 25,610$   

Contracted Faculty (2027) 76,511$   

Architecture and Enviromental Design 

Supplies and Equipment 20,530$   

Contracted Faculty (2027) 20,371$   

Dance

Supplies and Equipment 2,510$   

Masterclasses,Dance -$     

Masterclasses, Travel -$     

Contracted Faculty (2027) 40,301$   

Film 

Supplies and Equipment 18,060$   

Rentals, Film 29,116$   

Contracted Faculty (2027) 63,871$   

Music 

Supplies and Equipment 2,010$   

Masterclasses,Music -$     

Masterclasses, Travel -$     

Rentals, Gamelan 880$   

Rentals, African Drumming 700$   

Contracted Faculty (2027) 95,481$   

Theater

Supplies and Equipment 2,010$   

Contracted Faculty (2027) 63,371$   

Visual Arts

Supplies and Equipment 63,029$   

Equipment Mtce 169$   

Contracted Faculty (2027) 191,500$   

Writing 

Supplies and Equipment 1,595$   

Printing Student Work 2,010$   

Masterclasses,Writing -$     

Masterclasses, Travel -$     

Contracted Faculty (2027) 44,471$   

Program Costs Total 3,468,009$   

Total Expenses 4,499,305$   
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2028 BUDGET SUMMARY

Overview % of Total Rev

Special Deposit Fund (Tuition, CSSSAF, etc.) 1,698,068$           56%

General Fund (State) with 185K REDUCTION 1,357,000$           44%

Total Revenue 3,055,068$                

Total Expenses (4,600,926)$               

Balance (1,545,858)$               

Revenues 2028 Enrollment

Total Full Pay Students 1,152,276$           202

Total Out of State 207,876$              18

Total Full Aid -$                      300

Total Partial Aid -$                      0

Total Field Trip and Transportation (Sales) 47,916$                520

Special Deposit Fund (SDF) Prior Year Balance -$                      

Interest of SDF 70,000$                

CSSSA Foundation Scholarship 220,000$              

FY 28-29 State General Fund 1,475,000$           

FY 28-29 State General Fund REDUCTION (118,000)$             

Total Revenues 3,055,068$           

Expenses

Monthly Exp

Agency Staff Salaries and Wages  $             828,491 

Other (Utlities, Cell Phones, etc.) 10,086$                

Operational Costs

     Other (Software, Translation, etc.) 97,996$                

CSSSA Foundation 85,000$                

Printing -$                      

Advertising -$                      

Program Costs

Admin

Host Site (2028) 2,279,983$           

Field Trips Expenses (2028) 50,000$                

Contracted Faculty (2028) 200,065$              

Arts Advocay Day (2028) 1,800$                  

Supplies and Equipment 2,210$                  

Transportation 76,611$                

Rental, Computers & Printers 111,041$              

Rental, Production Equipment 9,996$                  

Faculty Training 3,000$                  

Videographer 3,000$                  
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Other (T-Shirts, Medals, etc..) 77,060$    

Animation 

Supplies and Equipment 25,720$    

Contracted Faculty (2028) 76,511$    

Architecture and Enviromental Design 

Supplies and Equipment 20,560$    

Contracted Faculty (2028) 20,371$    

Dance

Supplies and Equipment 2,520$    

Masterclasses,Dance -$    

Masterclasses, Travel -$    

Contracted Faculty (2028) 40,301$    

Film 

Supplies and Equipment 18,120$    

Rentals, Film 29,116$    

Contracted Faculty (2028) 63,871$    

Music 

Supplies and Equipment 2,020$    

Masterclasses,Music -$    

Masterclasses, Travel -$    

Rentals, Gamelan 880$     

Rentals, African Drumming 700$     

Contracted Faculty (2028) 95,481$    

Theater

Supplies and Equipment 2,020$    

Contracted Faculty (2028) 63,371$    

Visual Arts

Supplies and Equipment 63,269$    

Equipment Mtce 169$     

Contracted Faculty (2028) 191,500$    

Writing 

Supplies and Equipment 1,595$    

Printing Student Work 2,020$    

Masterclasses,Writing -$    

Masterclasses, Travel -$    

Contracted Faculty (2028) 44,471$    

Program Costs Total 3,579,352$     

Total Expenses 4,600,926$     
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California State Summer School for the Arts 
May 20th, 2026 

Agenda Item 7: Strategic Planning  

Prepared by: Matthew Gallagher, Director, Debra Waltman, Deputy Director 

Presented by: Matthew Gallagher, Director 

Recommended Action: Discussion of Strategic Planning and Potential Approval of Future 
Planning  

Action Type: Discussion and Potential Approval 
 
 
Background 

CSSSA’s last strategic plan was published in 2004. The CSSSA Foundation published a 
combined strategic plan with CSSSA in 2013. Both strategic plans are copied in the 
meeting packet notes below.  
 
In 2020, CSSSA’s Board of Trustees discussed creating a five-year strategic plan in 
partnership with the CSSSA Foundation. The CSSSA Foundation budgeted for $45,000 for 
the project, and CSSSA budgeted for $5,000. A total of $50,000 was therefore allocated for 
consulting services to support the completion of a new joint strategic plan.  
 
Due to e7ects of the Covid-19 pandemic on planning for the 2021 and 2022 sessions, 
CSSSA’s resources were severely limited to focus on the strategic plan. Both CSSSA and 
the CSSSA Foundation experienced several significant leadership transitions which further 
limited resources to complete the project.  
 
Arts Consulting Group 
 
In 2021, CSSSA Foundation contracted with Arts Consulting Group (ACG), a consulting firm 
based in Boston, Massachusetts. The kick-o7 meeting took place in 2021 and ACG began 
collecting documents and resources to begin Phase 1 of the project. 
 
The original contract with the CSSSA Foundation divided the project into four phases, 
quoted here: 
 
Phase 1: Prepare and Align - Months 1-2 
During this key initial phase, CSSSAF and ACG will ensure that there is a mutual 
understanding and alignment around project purpose, process, roles, and responsibilities, 
and conduct internal dialogues and investigations, building from ACG’s current knowledge 
of CSSSAF’s operations, positions and objectives. 
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Phase 2: Ask, Listen and Learn - Months 3-4 
With guidance and support from the SPC (Strategic Planning Committee), ACG will 
continue to gather information and assess CSSSAF to support the development of the 
strategic plan. This process shall engage key organizational stakeholders to better 
understand stakeholder needs and preferences for CSSSAF’s future development. 
Gathering essential information for the planning process is an essential tool to create buy-
in with important individuals to support CSSSAF in the future. 
 
Phase 3: Understand and Strategize - Month 5 
In Phases 3 and 4, ACG will provide direct facilitation and planning support to the SPC and 
sta7 to facilitate the generation of the Strategic Planning primary components and the 
structure for the eventual final document. 
 
Phase 4: Plan and Lead - Month 6 
ACG will work closely with the sta7 and SPC to create the full Draft Strategic Plan, including 
all budget plans, implementation steps, and accountability and change mechanisms. This 
Phase also includes presentation to the full board, and advising on the public roll-out. 
 
Board of Trustees Engagement - July 2022 
 
During the 2022 CSSSA session, ACG led an Organizational Planning Summit with the 
Board of Trustees. This was a four-hour, in-person engagement at the CSSSA host-site 
California Institute for the Arts. The goal was to assist CSSSA in developing a deeper 
evaluation of its community, technology, facility, and financial resource requirements for 
future growth, stability, and impact. 
 
Current acting members of the Board of Trustees who were in attendance included: 
 
Moctesuma Esparza, Chair 
Donna Casey, 
Mike Cannone 
Alex de Ocampo 
Kim Patillo Brownson 
Dr. Laura Romero 

Current ACG Project Status 
 
Arts Consulting Group and the CSSSA Foundation agreed to halt the project in July of 2023. 
The project lead at the CSSSA Foundation vacated their role, and the new Interim Executive 
Director assumed other responsibilities as assigned by the Foundation’s Board. Phase One 
and Phase Two of the project were marked complete.  
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The CSSSA Foundation has recently shared the existing documentation completed by ACG 
for Phase One and Two, including some of the raw data collected from internal and external 
surveys. The external survey data may be useful for future strategic planning e7orts though 
the internal survey data included many sta7 and faculty contractors who left shortly after 
the survey was completed in 2022.  
 
The contract between the CSSSA Foundation and ACG has expired. CSSSA has new sta7 
and several new members of the Board of Trustees. Similarly, the CSSSA Foundation has 
several new Board Members, and their new permanent Executive Director is expected to 
begin in the summer of 2026. There are currently no plans to resume the project with ACG. 
 
Future Strategic Planning Options 

CSSSA presents the following strategic planning options for discussion and consideration 
of the Board of Trustees. Next steps may include one or a combination of the following 
options: 

1. Joint Strategic Plan with the CSSSA Foundation – Estimated Timeframe 1 to 2 Years 
 
Await the hire of the CSSSA Foundation’s new Executive Director. Begin strategic planning 
discussions and work towards a joint strategic plan. Note: The CSSSA Foundation does not 
currently have funds in their budget to contribute to the project. Funding would need to be 
secured before moving forward with an external consulting firm.  
 
2. Establish Board of Trustees Committee – Estimated Timeframe 1 Year 
 
Create a new Board of Trustees committee to review existing documentation from Phase 
One and Two of the ACG project. In addition, review Board of Trustees committee reports, 
and data reports created by the agency. Also review examples of strategic plans completed 
by other state agencies. Propose planning steps to the Board of Trustees at a future 
meeting. 
 
3. CSSSA Sta7 to Develop a Strategic Plan – Estimated Timeframe 8 to 10 Months 
 
Utilize existing reports and documentation from ACG, Board of Trustees Committees 
(Student Accessibility, Site Selection, Chair Appointments, CSSSA Application), Board 
Meeting Minutes, Data Dashboards, and other research projects to develop a strategic plan 
aligned with State standards and goals identified by the Board of Trustees. The following 
are two examples from other State agencies: 
 
CA Department of Food and Agriculture 
CA Department of FI$Cal 
 
4. Solicit California-based Consulting Services – Estimated Timeframe 6 Months 
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Solicit consulting services from a California Small Business. CSSSA used this procurement 
option for consulting services from 2023 to 2025 while revamping the agency’s 
administrative operations. Each scope of work was completed by the designated deadline. 
Though this would be a fast-track option, CSSSA does not have funding for consulting 
services and would need to rework the budget for this purpose. 

Recommended Action 
 
CSSSA seeks guidance from the Board of Trustees to develop a new strategic plan. The 
Board of Trustees shall discuss the report and past CSSSA and CSSSA Foundation strategic 
plans and provide further guidance. 
 
The Board of Trustees shall discuss and hear public comments before proceeding with 
potential approval. 
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California State Summer School for the Arts 
May 20th, 2026 

Agenda Item 8: 2026 / 2027 Proposed Board of Trustees Meeting Schedule 

Prepared by: Matthew Gallagher, Director 

Presented by: Matthew Gallagher, Director 

Recommended Action: Discussion of Proposed Meeting Schedule and Potential Approval 

Action Type: Discussion and Potential Approval 
 
 
Background 
 
This meeting marks the seventh Board of Trustees meeting during the 2025/2026 fiscal 
year. CSSSA’s Education Code states that the Board of Trustees shall meet at least four 
times per year. The Trustees met four times during the fall season alone due to the Request 
for Proposal for Host Site Services. During the fall, there were also several Board of 
Trustees committee meetings of the Site Selection Committee and the Board 
Appointments Committee.  
 
All meetings this past year were scheduled ad hoc. Most, if not all, members of the Board of 
Trustees were able to attend. To improve e7iciency, CSSSA is proposing a full year 
schedule, following the 2026 session and leading up to the start 2027 session. 
 
2026 / 2027 Proposed Meeting Schedule 
 
Director Gallagher surveyed the Trustees for their availability over the next year and found 
that Thursdays would be best. Based on recent feedback from the Board of Trustees, the 
proposed schedule includes one in-person meeting per year located at the host site 
campus, Cal Poly Pomona. All proposed meetings are scheduled on Thursdays at 1:00 pm 
for consistency. The proposed schedule also considers annual action items, such as 
budget approval. 
 
August 20th  1:00 pm – 2:00 pm  Zoom Meeting 
October 22nd  1:00 pm – 2:00 pm  Zoom Meeting 
December 10th 1:00 pm – 2:00 pm  Zoom Meeting 
February 18th  1:00 pm – 2:00 pm  Zoom Meeting 
April 20th   1:00 pm – 3:00 pm  In-Person / Zoom Meeting Hybrid 
 
Historically, meetings have been scheduled for one hour. If the Board of Trustees wishes to 
convene for one and a half hours or more, the proposed meetings may be extended. The 
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location of the in-person meeting may also be changed from the host site to an alternative 
location. 
 
Recommended Action 
 
CSSSA is seeking guidance and approval of the proposed meeting schedule from the Board 
of Trustees.  
 
The Board of Trustees shall discuss and hear public comments before proceeding with 
potential approval. 
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California State Summer School for the Arts 
May 20th, 2026 

Agenda Item 9: Architecture & Environmental Design (AED) and Theater Curricular 
Overview  

Prepared by: Matthew Gallagher, Director 

Presented by: Matthew Gallagher, Director, Rohan Guyot-Sutherland, Architecture & 
Environmental Design Chair, Jeremy Guskin, Theater Chair 

Recommended Action: Discussion of AED and Theater Curriculum 

Action Type: Discussion  
 
 
Background 
 
The Board of Trustees recently approved the hire of two new Department Chairs for the 
2026 CSSSA session. Rohan Guyot-Sutherland was hired as the Architecture & 
Environmental Design Chair, and Jeremy Guskin was hired as the Theater Chair. Both 
Chairs will present an overview of their new curriculum for discussion by the Board of 
Trustees. 
 
Architecture & Environmental Design (AED) – Rohan Guyot-Sutherland 
 
Department Overview 
 
The Architecture and Environmental Design discipline introduces students to the 
relationship between the built environment, ecology, and human wellbeing. Through 
hands-on design projects, students explore how architecture can respond to climate, 
landscape, resource use, and community needs in thoughtful and responsible ways. The 
program encourages creative problem solving while building a foundation in environmental 
awareness, design thinking, and spatial understanding. 
 
Students are introduced to principles of regenerative design, where buildings and 
landscapes are seen as interconnected systems rather than separate parts. By studying 
sustainable materials, passive environmental strategies, water systems, and site-
responsive design, students begin to understand how architecture can do more than 
reduce harm. It can actively contribute to healthier ecosystems and more resilient 
communities. 
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AED Curriculum 
 
Students engage in a studio-based curriculum that combines design, environmental 
analysis, and hands-on model making. Coursework introduces the fundamentals of 
architectural drawing, site planning, material exploration, and spatial design, while also 
examining how climate, energy, water, and ecology influence the places we create. 
Students are encouraged to think critically about how design decisions a7ect both people 
and the natural world. 
 
Throughout the program, students develop projects that connect architecture with 
regenerative systems, including passive solar design, water harvesting, landscape 
integration, and the use of natural or low-impact building materials. The curriculum 
supports both conceptual thinking and practical application, helping students build skills 
in observation, problem solving, and environmental stewardship while imagining spaces 
that are functional, beautiful, and rooted in place. 
 
Theater – Jeremy Guskin 
 
Department Overview 
 
The Theatre program at the California State Summer School for the Arts o7ers intensive 
and challenging theater training for students who are serious about exploring the craft of 
acting and the possibilities of entertainment and storytelling in a rapidly changing artistic 
landscape.  
 
Students will be working with professionals from all corners of the industry. The core 
classes will be: Acting Studio (with multiple directors), Voice & Speech (using your voice, 
diction, control, accents & dialects), Stage Combat & Movement, Improvisation (long form 
and short form), and Audition Technique (college prep, professional stage, on-camera 
reads, and self-tapes). 
 
Students will be able to choose electives from the following classes: Advanced Comedy 
Improv, Puppetry, Musical Theater, Musical Theater Movement, Voice Over, Shakespeare & 
classics (pre-1920), as well as a few acting masterclasses run by industry professionals. 
We will also be hosting a number of actors, writers, directors, and designers to talk to and 
work with our students. Visiting artists include recurring cast members from Dropout and 
Smosh, Artists on Artists on Artists on Artists podcast LIVE, Shirley Chen (actor), Rachel 
Goldberg (Director) and others! 
 
Classes will have four blocks during the day: two classes before lunch and two after. 
Evenings are reserved for performances, talks, masterclasses, and rehearsal time. 
Saturdays will have a slight adjustment. 
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Theater Curriculum 
 
Acting Studio - Students will learn and refine the building blocks of good performance with 
monologues (both on stage and on camera), scene work, and various exercises to develop 
the actors’ instruments: voice, body, and mind. 

Voice & Speech - Students will learn how to best use their voice by learning how to use 
volume, diction, resonance, and intention to present various texts to their full 
e7ectiveness. 
 
Stage Combat & Movement - Movement classes will cover various skills and techniques 
including stage combat (both armed and unarmed), stylistic and period movement, 
physical comedy, and other techniques. 
 
Audition Technique - Students will learn how to put their best foot forward in any type of 
audition: Theatre, Film, Television, Commercial, and College and prep programs. The 
material will range from memorized monologues to prepared sides, to cold reads, to 
improvisation. Students will leave the summer course with at least two contrasting 
monologues that fit them as an actor and the skills needed to be memorable to casting. 
 
Improvisation - All actors need to live in the moment and understand spontaneity, and the 
Improvisation class will be vital in every aspect of performance from comedy to drama and 
from feature films to commercials. 
 
Recommended Action 

CSSSA is seeking discussion and feedback from the Board of Trustees for the new 
Architecture & Environmental Design curriculum and the Theater curriculum. 
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California State Summer School for the Arts 
May 20th, 2026 

Agenda Item 10: Summer Calendar of Events 

Prepared by: Matthew Gallagher, Director 

Presented by: Matthew Gallagher, Director 

Recommended Action: Discussion of Upcoming CSSSA Events 

Action Type: Discussion  
 
 
Background 
 
CSSSA welcomes the Board of Trustees to attend events and activities during the 2026 
CSSSA session. The session runs from July 4 to August 1 with classes scheduled six days 
per week, Monday through Saturday.  
 
While there are no scheduled Board of Trustees meetings during the session, members are 
encouraged to visit when available. All throughout the session, students are engaged in 
classes, presentations, performances, and other exciting activities that are open to the 
Trustees.  
 
The following are recommended events and activities based on the current schedule. More 
events will be added to the master calendar, including exciting visiting artist engagements. 
The master calendar will be shared with the Board in early July. 
 
Upcoming Events 
 
Arts Advocacy Day – Saturday July 11 
 
CSSSA partners with Create CA to provide a half-day program that advances student 
understanding of arts advocacy. The program welcomes the entire CSSSA student body to 
engage in hands-on workshops with artists, advocates, and arts activists who create 
positive change in the world. The event will culminate with project-based workshops led by 
leaders of CA arts advocacy community. Throughout the day, students will gain an 
understanding of the importance of arts advocacy and gain advocacy tools that they can 
utilize within their communities.  
 
Board Chair Moctesuma Esparza will serve as the keynote speaker and give a talk about his 
work as an activist during the 1968 East LA walkouts that inspired the film he later 
produced, Walkout. Board member Esparza will engage with students in an interactive Q&A 
that is moving and inspiring for all who attend. 
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Visiting Artist Engagements – Dates to be Announced 
 
CSSSA welcomes approximately 45 visiting artists each session to present work, lecture, 
workshop, and engage with CSSSA students. The full list of visiting artists will be published 
in early July just before the start of the session. Trustees are encouraged to attend any 
events in the master schedule. 
 
Animation Alumni Day – Date to be Announced 
 
Animation hosts an alumni day for former CSSSA students and faculty. The event includes 
screenings of student work, exhibitions, and a reception. It has tentatively been scheduled 
the evening of July 31 this year. 
 
Final Exhibitions and Performances – Week 4 of CSSSA 
 
Every department hosts one or more student showcases the final week of CSSSA. This 
includes exhibitions of final projects, film and animation screenings, and student 
performances. From July 27 to July 31, there are several events running consecutively each 
night. The final dance performance on July 31 is a full production with costumes, staging, 
and choreography by CSSSA faculty and students. 
 
Graduation – Saturday August 1 
 
The final event of the session is a school-wide graduation ceremony. The event is also open 
to parents, friends, and family members of the graduating students. CSSSA also invites 
local state and county representatives. Approximately 1,200 individuals attend. This is a 
highlight of the session and a moving send o7 for the community. Students give the final 
speeches to their class of fellow graduates. 
 
Recommended Action 
 
CSSSA encourages all Trustees to visit the program at their convenience during the 
summer session. Aside from the events noted above, there are classes and other activities 
to experience on any day of the session. 
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